EYFS Action Plan 2022-2023

Intent /mple.me,ntation /mpact Who? Review Feb 2023
To increase the Consstzn,cH in Phonic provision. Provision of at least 5 sessions wee/dy. BL Monster Phonic SOW
percentage % of Timetabled chLQLLtH to- sessions. Phonic interventions in Iatace to narrow- SG established.
pu,aLLs achw,vv;ng Interventions to support gaps. and/or close gaps. HW Home rea,dmg hooks
at an "Qxlozcbed" or | Use of phonic tracker to- identify gaps. Increased parental support. LH match the scheme
"o,xceedmg" level in | Involve parents - workshops, visits, Children have the Key Skills tobe able to and hooks are
Readmg by the signpost resources. decode unknown words and become matched to- children’s
end of Recelath CPD for new- staff. Lnxiep,endent readers level
by ensuring Home readers/class readers match phomc Phonic/ Readmg
p,hom;c provision scheme. wvr/cshops for
enables Iau/alls to | Pre School to have training on Monster Children recognise environmental sounds, Pre Schoot Rece,at’wn and Pre
dzvzlop sound Phonics and introduce Phase I Phonics to- | learn songs, nursery rhymes and stories to School parents.
Io,/wmc /cnowbadge children. ho,l/o improve listening and sloea/emg and All Pre School staff
that will support vocabulary attended training
ro,adtng. and the foundations
in Phonics
programme (s being
delivered & x week
/m,pro've the Extend the classroom space so that there /m,PrUde, EYFS environment su,Plo,o-Hcs SG SG continues with
Reception Early is scope for specific areas of learning in Lm,pm‘md provision. this
Years interior sitw. Pre School

environment to
sulalaoﬁ IarUvisLan.

szchLc areas set up toencourage children
to- become motivated, Ln,dep,en,dmt learners
Provide a Lo,ngu,age rich environment

Wider range of Iau,,aLL progress opportunities
Iarvvidzd in Iaarthu,La,r LL&ra,cy /Socl /PSED

All children are motivated and are ahle
to- access resources and IaLarL

Lea,rrung / laLaHLng Lndzpendp,ntty

Staff are able to-observe children using
the CotL in all 7 areas of L@am'mg

staff
Rece,otton Staff

Ensure the E a,riy
Year( Recention

and Iare—schod)

Signposting CPD
Liaise with BCC Ecuiy Years Iamvv;c&r‘s fOT
CPD and ulad,a.te.

Tea,m understand the EYFS dzvz[oprrw,n,ts.

Effective practitioners.

SG

SG and HW (pre-
schoot) meeting eve.

week ( bzga,n, this




team know- and
understand the
updabed new- EYFS
cwrriculum and
assessment
req,quements.

En,gage in the QIF process

Develop the use of Tapestry for 'ca,latur‘tng
Wow moments and communicating with
Iaarents.

Develop effective assessment and trackmg
that doesn't reLH toor heavtly On eXxCcessive
Iaaperwvﬁc/ Leammg d‘wuy

Continue with W'Q,Q/CLH DHT//V\arLager‘
reviews and updabes.

DHT tabegm the supervision process
Recept'wn lead and /are—schovi manager to
have opportunity to-meet on regu[ou‘ basis

Curriculum Iola,ns

Action chms and training materials
Communication with stakeholders
Sarah and Helen to collaborate

Use of Eo,riy Years cluster/network to
support evaluation and improvement.

More Iaarental engagement.

Su,aporttve SLT

Sup,ervtsLon supports deveLopmerLt and
Lm/arcrvements.

Ear[y Years team have accessed the LA EYFS
wehinars.

CPD - for EYFS coileagues.

DeveLopmen,t of KS1 /2 curriculum statement
of Intent/ /mplementatLon and /m/aact
contains many aspects of the EYFS reforms.
Sarah and Helen meet Wee/c[y

the EYFS curriculum is under,omned by the
statutory EYFS Framework and the non-
statutory Development Matters and Birth
to Five Matters guldance. The EYFS
curriculum ensures that leamlng is
centred around the four Iortnciples of : The
Unique Child, Enabling Environments,
Positive Relatlonshi,os and Learru‘ng and
Development. Leam(ng opportunities
Iorovlded enable children to cover the
seven areas of learning.

Pre School

staff
Reception Staff

term) Meetings sofar
have covered
effective trac/ctng and
assessment,
pLa,anLng, deveLoang
the environment and

staff CPD.

Pre-school W%/CLH
staff meetings.
Timetahles wee/cLH
slots for Ta,oestry.
Reg ular monitoring of
KeH worker
/cnorwiedge of the
children in their
group.

Plannmg shared and
ad.alabed by

coﬂea.g ues to~ support
children’s needs and
interests.

HW app[tcatwn for
NPQEYL successful.

Course starts in

Fe eb,ruary .

Toincrease the
percentage % of
Iau,aLLs a,ch,Levtng
at an "exloected" or
"exceedLng" level in
Sloea,/ctng and
LLsten,Lng b,y the
end of Recelattm

Wider range of Iau,aLL progress opportunities
Iarvvided, in Iaarﬂcu[a,r LLbera,cy and Sp,eech
and Lang uage.

Pre School children participate in Ta,Uang
Tunes. Rece,at’wn children take part in
/—/eLLcopter StOTy sessions

DailH sharmg of stories also allows
children to develalo their \facabulary and
use new words and structures in their
imaginative plaH. Children in Pre School
are introduced to Tallemg Tunes to hel,o
develop oracy skills and children in
Recelotion. enjoy /—/ellcopter Stories,

SG




All children identified as havmg Speech
and La uage difficulties to be assessed
b,y schootl SALT.

Ensure the EYFS classrooms are
language—rich environments in which
talk is a part of everydag leam(ng and
Iolay between adults and children.

encouraging and develo,oing the children’s
spo/een language and imagination.
Children identified with SAL delay have
individual plans are have small groups
and individual sessions with School SALT
and trained school staff

Children will be Children from Pre School children Children are well Iorepared for move to Rece,otwn team
well Ioreloared regularly visit Recelotion class durmg the Recepticm/K57 Pre School
and have a Summer Term with Key Worker Reco,pticm children engage in more team
smooth transition | Staff work together to L‘dent(fy children directed collaborative tasks dur(ng the Year 1
from Pre School needing additional support and meet summer terms and they learn to become
to Rece,otion and with parents more Lndo.loo,ndent, focused, active and
from Reception to | Staff share information regularly resilient learners
Year 1 Children in Rece,otion have Children are feel safe and happy and

Children in Rece,otion have regular enjoy new challenges

access to Y1 outside area durtng Summer

Term and have sessions with Y teacher

Rece,ot(on/)’ear | teachers meet to Iolan

transition

tool to- cover EYFS dataﬂags up gaps in Leam'mg inthe | SG

Track progress
and attainment
against the new~
curriculum

/mpLerrw,nt existing trac/c‘mg
new curriculum fm,m,ewm‘/c

new curriculum.

PuIaLLs are swtftly Ldzn,tgfizd fOT'
interventions to address gaps in Leammg.




