Phonics Action Plan 2022-2023

Intent /mplementatlon /mpact Who? Review Feb 2022
Introduce the new Children are introduced to daily Phase | loh(mics Children will de\felop vocabulary and comprehensi(m. SG/HW
Monster Phonics sessions develapmg spea/emg and l(stenmg skills. Children will be ready to begm oral blendmg and Pre School

Foundation in Phonics
rogramme to the Pre

School children

Children learn to become attuned to the sounds and
begin to de\felolo oral blending and segmenting skills.

segmenting when they enter Receptian

Ensure that the Monster
Phonics Systematlc
Synthetic Phonics
programme is being
taught daL‘lH in EYFS
and KS! and in KS2

interventions

Da(ly teachmg of Monster Phonics throughcut EYFS and
KS! All children have access to daily systematic
synthetics.

F[delity with the schools SSP, relevant leam(ng
environments have Monster Phonics displays and
resources

As many children as passible to achieve a pass in
loh(mics at end of Year

BH the end of Year 2 children will have a gaod
/enowledge of all grammar and phanics to achieve the
expected standard at the end of Year 2

EYFS and KSI

All children have All books are organized and labelled so that adults can | Children are conf(dently readmg decodable readmg SG/All staff
reading books that easily match books to the children’s level. books at appropriate level

match their ph(mic Books are clearly labeled shawing Phonic progression

/enow[edge

/dentify children not Targeted small group dally pharu‘cs sessions As many children as possible pass the Phonic Scre,emng Year 2

achieving the expected
standard in Phonics at
the end of Year I and
catch up thraugh
targeted Phonic
Interventions

Individual phcmics catch up sessions

Check by the end of Year 2

Ongm‘ng use of Phonics
Tracker to assess
children in all year

gf'O'U.IDS

Phonics Tracker has been switched to Monster Phonics
so that all assessment o.xactly matches the sounds
taught

Children are regularly assessed at /eey points in the
term using Phonics Tracker

Gaps in children’s knawledge gulc/ely identified and
interventions lorovided to close the gaps

Targated small group and individual phcm‘cs catch up
Children given readmg books from Monster Phonics to
revise unknown sounds at home

Recelotian and

KSt

Ensure all new staff ECTS receive training and support from Mentors. All staff are confident teachmg phonics/interventions SG/SLT
are fullg trained and New teachers/TAs trained supported to access training | using Monster Phonics

confident to teach

Monster Phonics

Ensure all new staff ECTS receive training and support from Mentors. Staff can easily identify gaps in childrens Phonics SG

are trained in the use

of Phonics Tracker

New teachers/TAs receive training

knowledge and can prcrvide targeted intervention using
the Monster Phonics intervention resources
Staff will Iorcrw’de small group and individual Iohcmic

catch up sessions




Children in KS2 who
are identified as ha\rmg
aps in their Ioh(mic
/enawled.ge will have
interventions to lolug

any gaps

All adults are trained and familiar with Phonics
Tracker and the Monster Phonics programme
Children will have small group targeted interventions

Children are secure in their ph(mics /enawledge
throughaut the school.

KS2




